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Japanese the Roman alphabet English FxX zhongwen pinyin ti€ng viét
58 goesu (five S) five—s 5s 5s
1838 seiri sorting Eigil Zhéngli chinh ly , sang l&c
2 %4E seiton setting—in—order H& i Zhéngdun chinh dén ,
3iEE seisou Shining 153 Qingsao quét don stch s
458 seiketu Standardizing BT Qingjié sach s& ,sdn séc
585 situke Sustaining the Discipline i Styang day ky luat
wE kaizen Improvement (kaizen) otk Gaijin Sv cai tién
L5 muda waste Ni%iid Langfei L&ng phi
elol NS nanatunomuda 7 wastes LR QT langfei 7L&ng phi
1AEYTEDLY tukurisuginomuda Overproduction o EHIERIR 5% Guddi zhizud de langfei Lang phi cta viéc san xuat qua mac
2FHFLDLY tematinomuda Waiting TR TR EEAy Langfei déngdai Léng phi cta sv che doi
3EMD LA unnpannnomuda Transportation SERTIR B Yunshi langféi L&ng phi khi mang theo
AMIZDEDND LA |kakousonomononomuda Overprocessing (Extra—Processing) N LAy B 3k Jiagong bénshén de langfei |Chat thai cta chinh qua trinh xur ly
5HEEDLY zaikonomuda Inventory FEAFIR 2% Kuctn langfei Lang phi hang tsn kho
6, EMED LY dousanomuda Motion EEIR TR Caozud langfei Lang phi hoat dang
1RREEDLY furyouwotukurumuda Defect TE 2 1) 3 Gk Py Langfei zhizao quéxian L&ng phi ric rsi
ENERRFE D AR dousakeizainohousoku principle of motion economy BEEFHEN Dongzud  Jingji  Faze
1 FERRFCES ryoute wo douijini tukau . Use both hands at the same time EEEFIEPYER Tongshi shiyong shuangshéu Str dung cé hai tay cing mét lic
2HERHERST dousa no kazu wo herasu Reduce the number of movements W BE AL Jidnshdo dongzuo cishu Giam s6 lugng chuyén déng
IEBEIR<T S kyoriwo mijikakusuru Make the distance shorter 4 T Sudduan juli RUt ngan khoang cach
4ENEFHIZT S dousa wo raku n isuru Make the movement easier EAT B A Rang xingdong géng qingsong Gilip chuyén déng dé dang hon

e R — P - —
ZEETIE tanoukou ka development of multi—skilled worker EZ51 RN Du jinéng gongrén Cdng nhan da ky ndng
FEAERERS hyoujun_jikan standard time b‘f(?’&ﬁﬂ' [‘lﬂ Bidozhiin shijian Thoi gian tiéu chuan
RZ51t Mieruka Mieruka (visualization)
identifying problems and bringing them to the foreground

EEMOMLE seisanseinokoujou improved productivity w’EAreh Tang nang sujt Tdng ndng suat
IERM koutei bunnseki process analysis T 50 Gongyi fenxi Phan tich qua trinh
IEPHR koutei bunnnseki _hyou Process analysis chart TZahE Gongyi fenxi bido Bang phan tich quy trinh
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The problems do not appear from nowhere, they have been hidden. To bring problems into surface Toyota Way suggest visualization and cleaning out.




